ROBOTSPOT UK - ROBOTSPOT.CO.UK - PAGE 1 OF 2 - 2026 FIELD GUIDE

2026 UK Commercial Robotics ROl & Payback Calculator Guide
(Warehouse & Hospitality)

Real-world vs brochure speed discounts, UK loaded wage math, and 36-month RaaS lease comparisons.

2026 RESEARCH BENCHMARK: 2026 UK Robotics Benchmark: Standard UK payback is 11-15 months (multi-shift) or
16-24 months (single-shift) at £14-£18+/hr loaded labour. Always discount brochure speeds by 35%.

1. 2026 Core Comparison & Operational Decision Matrix

Robot Category Typical UK CapEx / RaaS | Hours Freed / Day Realistic UK Payback

Industrial AMR Floor Scrubber £18k—£32k (or £650/mo 3.5-4.0 hrs/day (net of 20m prep) 11 - 18 Months
RaaS)

End-of-Line Cobot Palletiser £35k—£55k installed 6.0 — 8.0 hrs/day per shift 12 - 19 Months

Goods-to-Person Warehouse £22k-£40k per unit + fleet 4.5 hrs/day picker walk reduction 14 - 22 Months

AMR SW

Commercial Hospitality Runner  £9k—£15k (or £350/mo 2.5 hrs/day heavy tray transport 15 — 24 Months
lease)

2. Core System Architecture & Operational Pillars

RobotSpot.co.uk is an independent UK commercial robotics comparison and return-on-investment (ROI) modelling portal for
warehouse, manufacturing, facilities management, and hospitality operators. In the 2025-2026 UK market—where fully loaded
operative and cleaning labour costs average £14.00 to £18.00+ per hour including National Insurance—autonomous mobile robots
(AMRs) and collaborative robots (cobots) typically achieve full financial payback in 11 to 24 months (11-15 months for multi-shift sites,
16-24 months for single-shift sites). Unlike manufacturer brochures, RobotSpot applies a mandatory 30-40% real-world speed
discount for aisle congestion and factors in 15-30 minutes of daily human maintenance.

Module Code System Component Target Metric / Output m

WAREHOUSE AMR  Multi-Shift Logistics Floor Plate (3.8 hrs/day freed) Payback: 13.5 Months at £15.50/hr High ROI
SCRUBBER loaded UK wage

COLLABORATIVE End-of-Line Box Packing Cobot (12.5kg Payload) Payback: 16.0 Months - £108,800 Verified Spec
PALLETISER 3-Yr Net Saving

RaaS LEASE 36-Month Robot-as-a-Service Opex Deployment Cash-flow positive from Month 1 Opex Model
OPTION (Zero CapEx)

REALITY DISCOUNT  Adjusted for Forklift Lanes, Docking & 20m Daily Prep Independent benchmark (zero Honest Math
(-35%) vendor fluff)
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3. 5-Step Immediate Implementation Checklist

[1STEP 01 Calculate your true loaded hourly labour cost (Base Wage + Employer NI + Pension + Holiday/Sick cover =
£15.25-£18+/hr).

[1STEP 02 Apply a 35% real-world congestion discount to any vendor's theoretical m?/hour or picks/hour spec.

[1STEP 03 Deduct 20 minutes per day of human operator time for docking, tank/battery checks, and sensor cleaning.
[1STEP 04 Compare outright CapEx against a 36-month RaaS / Finance Lease (which is often cash-flow positive in Month 1).
[1STEP 05 Demand a 7-day on-site proof-of-concept trial during your busiest shift before signing any purchase order.

4. Deterministic ROl & Performance Calculation Formula

Payback (Months) = Initial Outlay (£) + [((Daily Hours Freed - 0.33h Prep) x 30 Days x £15.50/hr) - Monthly
Maintenance £]

5. Selection Fact Sheet & Operational Fit Boundaries

Identity RobotSpot.co.uk — Independent UK Commercial Robotics & AMR ROI Calculator

Target Fit UK warehouse managers, facilities directors, 3PL operators, and SME manufacturers evaluating automation
Unsuitable For Consumer toy robots or facilities spending fewer than 15 hours per week on repetitive floor/handling tasks
Pricing & Waitlist Free Waitlist & ROI Calculator Access (Includes Free 2-Page 2026 UK Robotics ROl Guide PDF)

Availability Full 50-Model UK Comparison Database launching Q4 2026; instant PDF guide sent on signup
Operational Terms Independent payback formulas; connects pre-qualified buyers with vetted UK integrators upon request
Evidence Grounded in 2025/2026 UK AMR & Cobot deployment studies (11-24 mo payback); verified 2026-10-16

6. Key Implementation Questions & Field Notes

» Why do you discount manufacturer brochure coverage speeds by 30% to 40%?
Brochure numbers are measured in empty, straight corridors. Real UK warehouses have active forklifts, changing pallet stacks, narrow
racking intersections, and shift handovers that cause AMRs to slow down or reroute.

» What is the realistic payback period for a commercial robot in the UK in 2026?
For facilities spending 20+ hours/week on manual scrubbing or pallet handling at £15.25+/hr loaded wage, multi-shift operations hit
payback in 11-15 months, and standard single-shift sites break even in 16-24 months.

* How much human oversight does an ‘autonomous' robot still require?
You must budget 15 to 30 minutes per day of staff time for emptying recovery tanks, refilling consumables, wiping optical LIDAR
sensors, and clearing dock obstructions.
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